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Overview of this report

At the Partner Meeting in Tripoli (30 April 2023), the consortium decided to reformulate the
WP3 deliverables as follows:

New D.3.1 Strategic Agenda for improving Healthcare system at local level.

New D.3.2 Mapping of local stakeholders in charge of the six Libyan HEIs.

New D.3.3 Training of local stakeholders in charge of 6 Libyan HEIs.

This report summarises the organisational and decision-making process with respect to D3.2.

Decision-making and organizational process of the training(s):

mapping of local stakeholders

At the partner meeting in Tripoli (30 April 2023), the consortium agreed to use Training Centres
within each university to organise one or more trainings for target groups - stakeholders in

municipalities or hospitals or Libyan NGOs.

Following the Partner Meeting in Plzen (10-11 October 2022), the partners held a telematic
communication to discuss new WP3 deliverables on 19 October 2022. On 2 June 2023 and 24
October 2023, the partners held regular telematic communications on the progress of the New

D3.2.

On 2 June 2023, the SAHA Project coordinator, Prof. Antonio M. Morone, asked the SAHA

Project coordinators in the Libyan partner universities to provide the following information:
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e Partner institution with which to organise the training.

e Type of trainees.
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programma Erasmus+
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e Date of signing the agreement with the partner institution to organise the training.

Below are the data provided by the six Libyan partner universities:

Date of
Partner Partner tslgna:urﬁlolfl ¢
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Ibn Sina cooperation
Teaching between Ibn
Hospital Sina Teaching
Hospital and
the Faculty of
Medicine,
SU, and with
reference to
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Department
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Student
Union, Office
of
Community
Service and
the
Environment

A project to
educate health
centers in the
municipality
of Tripoli on

how to
manage the
disposal of
medical waste

A training
course for
health and
social
counsellors in
municipal
schools
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storage and
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medical data
analysis.
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have some
experience in
medical data
analysis and
are looking to
enhance their
knowledge
and skills in
using
advanced data
analysis tools
and applying
them to
medical data.

Misurata University sent a Work Plan for WP3 (Annex I) and a training course proposal (Annex
I1) on 14 September 2023.

UNIVERSITY
UNIVERSIDAD
@ ¥ ° DEGRANADA D P orwest
BOHEMIA

Unimed University Of Granada University Of Wes Bohemia




s Cofinanziato dal
UNIVERSITA programma Erasmus+

dell'Unione europea

J DI PAVIA

Meama,

raiSe libyAn Higher education heAith sector for the benefit of local society

Annex |

UNIVERSITY
UNIVERSIDAD
* DEGRANADA P oFwest %
BOHEMIA

Unimed University Of Granada University Of Wes Bohemia LIMU University Of Sirte University Of Tripoli University Of Zawia University Of Misurata  University Of SEBHA

ey



c~/ ‘7;? H M‘M‘g&‘u‘w‘d]‘,g v

ii — e o o o
MISURATA UNIVERSITY 45| o daol
Ministry of Higher Education & Scientific Research

& .=y Ministry of Higher Education & Scientific Research PRI P
& £ ¢ Misurata University =

B Nv_,A - Erasmus+

D1 PAVIA

SAHA
raiSe libyAn Higher education heAlth sector for the benefit of local society

WP3 TASKS

WP3 - DEVELOPMENT WP3 TASKS
3.1 Mapping and involving relevant stakeholders
3.2 Collecting inspiring practices from EU and MENA region regarding health management in crisis contexts
3.3 Establish and running a high level multisector committee composed by external stakeholders
3.4 Defining a Strategic Agenda for managing health in crisis contexts.

WQP3 - DELIVERABLES

3.1. Map of relevant stakeholder performed
3.2. Inspiring practices online
3.3. High level multi sector committee established and running
3.4. High level multi sector committee meetings

3.5. Strategic Agenda for Health reform in Libya published WP LEADER: UNIVERSITY OF WEST BOHEMIA
WP PARTNERS: All partners
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Work Package 3 plan:

- Erasmus+

As the partners have agreed in Tripoli meeting to design and conducting training courses in Health field services

targeting the stakeholders within the municipality therefore, we have designed three training courses which will be

delivered in cooperation with Misurata university training center in October 2023 as following:

No Course title Target group category Number of Course date Trainer
; Trainees
1 First Aid Paramedics (15-20) 17-18-19/ OCT Mrs. Raja
ER doctors Mustafa
Nurses Aburwais
2 Healthcare Managers and heads of (15-20) 22-23-24/0CT Dr Ali Mohmed
information health facilities departments Abdulshahed
eI Workers in health
information management
Supervisors and those in
charge of health oversight
Health workers
Managers and health care
workers
Those wishing to develop
their capabilities in this field
3 Relationship Workers in the public health (15-20) 25-26-28/0CT Dr Mustafa
between public field and Health guidance WED-Thus-Sat Omar
health and S Alshugmani
mental health
educational institutions
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State of Libya

Ministry of Higher Education and Scientific Research
Misurata University

Human Resources Training and Development Center

Training Course Proposal Submission Form

Trainer data
Name: Ali Muhammad Abdel Shahid

Academicqualification:. Ph.D 0 Master O Bachelor

Academic degree : Oprofessor O Associate Professor B Assistant Professor ClLecturer

O lecturer assistant

Misurata university / Faculty of Engineering / Department of Electrical and Electronic Engineering /

Outside the university job : :Director of the Documentation and Information Office

Email : a.abdulshahed@eng.misuratau.edu.ly Phone number :00218910945114

The training courses that you provided; attach copies of the approved training certificates, the most
important programs presented by the trainer, the most important programs he attended, and any
documents for other activities:

1) Workshop ondigital marketing, College of Engineering (2021)

2) Microcontrollers ( Arduino ) course at the Afaq Libya Training Center(2020)

3) Numerical research and analysis methods , CNC machining

Suggested course title: Healthcare Information Management
Number of training course levels (1)

Target grou p:

O Post Graduatedse [ Undergraduate St [ Teaching Assistant [ Faculty members W Employees

Maximum number of trainees 15-20

Suitable training hall : Ml Hall O Field training O laboratory

Other equipments:




State of Libya

Ministry of Higher Education and Scientific Research
Misurata University

Human Resources Training and Development Center

The number of days of the training course is 3 days, with 2 training hours per day
Course language : M Arabic .English O another language

Detailed description of the training course

Information systems have become a basis for generating economic, social and scientific wealth. Therefore,

its importance has increased, which has prompted health organizations to work to provide departments

specialized in quality management.

This course will address the importance of the information system and its impact on quality management of

health services from various medical, technical and administrative specialties at all economic, administrative

and production levels.

The course aims to work on providing a basic system for the information system related to the quality of

health services to help organizations identify the most important obstacles and problems and find solutions

for them, and to provide a database that contributes to measuring the level of quality of the health service

provided and the extent of its availability and development. The course also aims to teach participants to

develop a quality improvement program and develop an information system through an approved strategy

for developing services.

| Course attendance requirements for the trainee

1. Health care worker

2. Interested in healthcare information management

3. Discipline and commitment to attending the course

Training course objectives

Determine a general goal for the training course and specific goals that the trainees will acquire after

attending the training course:

First: The general goal

Know the importance of health information management and how important it is at the present time




State of Libya

Ministry of Higher Education and Scientific Research
Misurata University

Human Resources Training and Development Center

Second: Special objectives

1. Recognizing the importance of information systems and their impact on the quality of health

services and the problems resulting in this light
2. Continuous evaluation of information , including information used to describe the service provided

3. Knowledge of the stages of measuring and indicators of quality in health services

| Targeted learning outcomes

By the end of the training course, the trainee is expected to be able to :

1. To provide suggestions for problems resulting from following the information management system .

2. Toidentify the most important problems that health organizations suffer from in this field .

Training activities

Practical applications, accompanying training activities, and assistance in presenting the training course :

Resources and References

Attach your CV



State of Libya

Ministry of Higher Education and Scientific Research
Misurata University

Human Resources Training and Development Center

Training Course Proposal Submission Form

Trainer data
Name: Raja Mustafa Ali Abu Ruwais
Academic qualification : O ph.0 @ Master 0 Bachelor

Academic degree: O professor [ Associate Professor O Assistant Professor MLecturer

O tecturer assistant

Misurata University / Faculty of Medical Technology / Department of Medicine

Outside the University job : Volunteer in the Libyan Red Crescent

Email : r.aburwais@mtc.edu.ly Phone number: +218913083070

The training courses that you provided (attach copies of the approved training certificates, the most importa

by the trainer, and the most important Programs attended, and any documentation of other activities)

1. Ahealth awareness campaign under the slogan (Take care of your life is more important) at the College of Arts

and College of Education, Misrata University .

2. Aworkshop for paramedics and health supervisors under the slogan (Our Students) 2019.

3. Afirstaid course for the Abu Shaala Quran Memorization Center, organized by the

Success Charter Organization for community development.

Course data

Suggested course title: First Aid

Number of training course levels (1)

Target grou p:

O Post Graduated st [ Undergraduate St [ Teaching Assistant ] Faculty members B Employees

Maximum number of trainees 15-20




State of Libya
Ministry of Higher Education and Scientific Research

Misurata University
Human Resources Training and Development Center

Suitable training hall : B Hall O Field training O laboratory

Other equipments:

The number of days of the training course is 3 days, with 2 training hours per day
Course language : MArabic MEnglish [ another language

Detailed description of the training course

First Aid considered as necessary procedures that should be provided to the injured people with urgent assistance to
avoid any higher consequences. This course will cover different types of injuries and illnesses that can occur and how

to provide first aid of each one. In addition to that, introducing participants to their responsibilities as First Aiders.

Course attendance requirements for the trainee

1. Discipline and commitment to attending the course .

2. Interested in the subject of the training course .

Training course objectives

Determine a general goal for the training course and specific goals that the trainees will acquire after attending

the training course:

First: The general goal

Know the importance of first aid for patients and injured people
Second: Special objectives
1. Providing first aid for various types of injuries and diseases .

2. Teaching the basics and necessities of first aid to save people with chronic diseases from complications .
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Ministry of Higher Education and Scientific Research
Misurata University

Human Resources Training and Development Center

Targeted learning outcomes

By the end of the training course, the trainee is expected to be able to :

1. Dealing with emergency cases (all targets) .
2. Provide emergency care in a way that will save the patient (paramedics, emergency doctors) .

3. Working fully with emergency doctors and paramedics (nursing staff ) .

Training activities

Practical applications, accompanying training activities, and assistance in presenting the training course :

resources and references

Attach your CV




State of Libya

Ministry of Higher Education and Scientific Research
Misurata University

Human Resources Training and Development Center

Training Course Proposal Submission Form

Trainer data
Name: Mustafa Muftah Omar Al-Shugmani
Academic qualification:. Ph.D O Master 1 Bachelor

Academic degree : M Professor [ Associate Professor [ Assistant Professor ClLecturer

O lecturer assistant

Misurata University / Faculty of Arts / Department of Clinical Psychology

Outside the university job: Director of Nour Al-Ghad Center for Rehabilitation and Psychological Counseling

Phone number: +218913440835

The training courses that you provided (attach copies of the approved training certificates, the most important

Email : m.elshagmani@art.misuratu.edu.ly

programs presented by the trainer, the most important programs he attended, and any documents for other

activities) :

1. Course in communication skills, Libyan Academy .

2. Acourse in mental health for a university professor, Misurata University .

3. Acoursein autism spectrum disorder, Misurata .

In addition to a number of researches, conferences and courses participated in (7 research papers, 40 conferences

and courses )

Suggested course title: The relationship between public health and mental health

Number of training course levels (1)
7




State of Libya

Ministry of Higher Education and Scientific Research
Misurata University

Human Resources Training and Development Center

Target group:
O post Graduated st [ Undergraduate St [ Teaching Assistant [ Faculty members M Employees

Maximum number of trainees 15-20

Suitable training hall : [l Hall ] Field training [ laboratory

Other equipments::

The number of days of the training course is 3 days, with 2 training hours per day

Course language : M Arabic .English O another language
Detailed description of the training course

Health in its general sense, according to the principles of the World Health Organization, does not only mean that

,the body is free of diseases, but it also means the health of the body from the physical, mental and social aspects

so that mental health is part of the principles of public health and is as mandatory as physical health. A healthy

mind is in a healthy body, so no The foundations of mental health must be taken into account in order to help the

individual maintain a positive feeling when facing difficulties in their lives .

This course aims to introduce mental health and its impact on public health, the danger of neglecting it because of

its impact on society in general and the individual in particular. In addition to highlighting the risk factors that

indicate the occurrence of psychological problems.

Course attendance 'requirements for the ti'ainee '

1. Interested in mental health
2. Aware of the danger mental health poses to public health

3. Discipline and commitment to attending the course
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Ministry of Higher Education and Scientific Research
Misurata University

Human Resources Training and Development Center

Training course objectives

Determine a general goal for the training course and specific goals that the trainees will acquire after attending

the training course:

First: The general goal

Knowing the importance of mental health and its impact on public health-

Second: Special objectives
1. Inferring thata person has a psychological problem

2. Knowing the relationship between nutrition, educational and social environment and mental health

Targeted learning outcomes

By the end of the training course, the trainee is expected to be able to :

1. Achieving social prosperity by improving the psychological state of community members.

2. Knowing the most important risk factors that warn of the occurrence of psychological problems.

Training activities

Practical applications, accompanying training activities, and assistance in presenting the training course

......... .o cerene . vee seeee

resources and references
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Attach your CV




